


INTRODUCTION
Overview of the training
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OVERVIEW OF THE TRAINING
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1. Field operations

We will cover two main sections:

Objectives of the Survey

Interviewer Tasks & Obligations

2. Jobs in value chains survey

Questionnaire Overview

Module 1 – Screener

Module 2 – Background Characteristics

Module 3a – Household Roster

Module 3b – Workforce

Module 4 - Production 



FIELD OPERATIONS
Survey objective & interviewer obligations
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SURVEY OBJECTIVE
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SURVEY BACKGROUND
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The Let’s Work Partnership (LWP) emerged from the findings of a World Bank Report on

Jobs (2013) and similar studies by the IFC. The goal is to harness the potential for public

institutes to work with the private sector in creating “more, better and inclusive” jobs.

Among other strategies, one of the methods proposed was to develop and implement tools

to measure, understand and strengthen the creation of more and better jobs. The Jobs

in Value Chains Survey is an outcome of this strategy.



OBJECTIVE OF THE JOBS IN VALUE CHAINS SURVEY
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Two Objectives:

• Jobs Estimation

• Analysis/Development of the Value Chain

Value chain studies help us understand:

• The number of jobs

• Where they are located in the VC

• Extent and nature of relationships

• among actors in a VC
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OBJECTIVE OF THE JOBS IN VALUE CHAINS SURVEY
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To generate a full mapping of all critical components of the specified value chain;

To assess the enterprise-level dynamics of value chain interactions, labor use, and the

drivers of firm growth, investment, and job creation;

To stimulate systematic policy dialogue on the business environment and to help shape the

agenda for reform; and

To build a cross section (and potentially a panel) of enterprise data that will make it

possible to analyze and compare dynamics across value chains and locations (and

potentially over time).



INTERVIEWER TASKS & 

OBLIGATIONS
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INTERVIEWER TASKS & OBLIGATIONS
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An interviewer’s work is, with no doubt, one of the most important tasks in 

this survey. 

Coverage, quality and accuracy of information mainly depend on whether 

the interviewer does his/her job well, is responsible and cooperative!



INTERVIEWER TASKS & OBLIGATIONS
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Data collection will last <XXX> months. All Interviewers will have to make 

themselves available during this period.

Interviewers will be responsible for:

• Making contact with the selected farms/firms to arrange to interview
• Filling questionnaires for each interviewed farm/firm

An interviewer's tasks, functions and obligations cannot be delegated to 

another person



INTERVIEWER TASKS

Jobs in Value Chains Analysis11

• To participate actively in and to complete this training course

• To be very familiar with the structure of the questionnaires and with

each question

• To study & comply with instructions in the Interview Manual and

recommendations contained in the Manual and any instruction given by

the Survey Management Team

• To carry out interviews though personal visits to farms/firm to directly

collect information



INTERVIEWER TASKS (cont’d.):
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• To visit the farm/firm as many times as necessary in

order to interview the appropriate respondent, to correct

inaccurate information or to complete incomplete

information.

• An interviewer must make him/herself fully available for

work in the survey, thus he/she must be available for

carrying out the survey at any time the respondent

specifies as the most convenient.

• During the interview, to behave professionally in

accordance with the important work he/she performs



INTERVIEWER TASKS(cont’d.):

• To visit the farm/firm as many times as necessary in order to interview the appropriate

respondent, to correct inaccurate information or to complete incomplete information.

• An interviewer must make him/herself fully available for work in the survey, thus he/she must be

available for carrying out the survey at any time the respondent specifies as the most convenient.

• During the interview, to behave professionally in accordance with the important work

he/she performs

Presentation Title13



INTERVIEWER TASKS (cont’d.):
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• To visit the farm/firm in clean and professional attire, having in

mind that it is an important aspect for ensuring cooperation from

the farm/firm and collecting good quality data

• To hand over to the supervisor all completed questionnaires

with properly obtained information, every day or as instructed

• To perform all scheduled interviews at the time they are

planned.

• If it is not possible to interview any selected farm/firm, the

interviewer should inform his/her supervisor, who will make a

decision on the necessary approaches (re-visits or changes) in

accordance with established procedures.



WHAT THE INTERVIEWER MUST NOT DO:
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1. The work of the interviewer is individual and cannot be transferred to

anybody else.

• No one else can do the interviewer’s work

2. No one involved in the survey (interviewer, supervisor, data entry
operator) can be engaged in any other job during the survey.

• Work on the survey is a full-time job throughout the

duration of the survey

3. The interviewer is not allowed to amend any information obtained from
the respondent.

• Information given by the respondent cannot be changed



WHAT THE INTERVIEWER MUST NOT DO:
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4. The interviewer must not disclose, repeat or comment on information

obtained from the respondent, nor show completed questionnaires to any

other person except his/her supervisor or other project staff

• Remember that information given by the respondent is

strictly confidential

5. Do not bring anybody who is not a work team member to interviews

with respondents

• Information given by the respondent is strictly confidential



WHAT THE INTERVIEWER MUST NOT DO:
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6. The interviewer is not allowed to select on his/her own a reserve 

farm/firm to interview 

• Only the Field Supervisor can authorize a reserve farm/firm



MATERIALS FOR THE INTERVIEWER:

ID card provided by the firm 

List and addresses of farms/firms to be interviewed,

Letter to the farm/firm requesting cooperation,

Electronic Copy of the Questionnaire, and

Instruction manual.
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FLOW OF MATERIALS & REPORTS

The interviewer will hand over to his/her supervisor the properly filled questionnaires and 

detailed reports including the following:
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Summary of results of conducted 

interviews: 

• Number of filled questionnaires, 

• List of WORKPLACES which:
• could not be located, 
• are no longer used

• have partly or completely 
refused

• The same report should include 

the number of used reserve 

farms/firms approved by the 

supervisor from the list of 

reserves

Any issue or problem faced in the field, e.g. in terms
of

• Maps
• Enterprise identification
• Incomplete questionnaires
• Respondents behavior and opinion
• Scheduled subsequent visits
• Absent respondents, etc.

In order to resolve problems in the field

• Any other observation for which the interviewer
thinks that the supervisor should be informed for
the sake of successful work



CONCEPTS & MAIN DEFINITIONS

• Direct interview: Procedure by which information is collected directly 

from a person. The person giving information is the “respondent”.

• Establishment: For this project, the unit of analysis is the 

‘establishment’, which may include formal and informal businesses and 

farms.

• Workplace: For the Jobs in VC survey, the workplace is defined as a 

branch, plant, unit, etc. of a larger parent company or firm that has a 

distinct physical location. The parent company or firm can have multiple 

workplaces of various sizes in different locations.
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SURVEY METHODOLOGY & PROCEDURES

Sampling:

• The survey sample size will be determined by the value chain mapping

for each product of interest.

• The sample of farms/firms will be selected from a list such as an

enterprise list, or will come as a result of the interviews within the Value

Chain.

• For enterprises that have multiple branches or chains, since we wish to

interview WORKPLACES, the final sample list will contain a random

selection of these branches/workplaces.
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SURVEY METHODOLOGY & PROCEDURES

Sampling

The country should put its own sample outline here, in table form, so that the interviewers can 

have a sense of the distribution of the sample.
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INTERVIEW TECHNIQUE

• Plan sufficient time for the interview

• The interviewer should not give impression that he/she considers him/herself an

important person because of the assignment he/she performs on behalf of

<NAME OF FIRM>.

• It is important that the interviewer has a friendly attitude towards the

respondent and acts with self-confidence. If the interviewer gives the impression

of being nervous or insecure, this does not provide confidence that is needed to

obtain the respondent’s co-operation, participation and attention.

• Comply with the order and format while asking questions from the questionnaire.

In other words, comply strictly with instructions given. If you make

modifications it can jeopardize the uniformity of information being collected

across many areas and countries
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INTERVIEW TECHNIQUE

If the interviewer gets tired or disturbed, or needs to interrupt the interview to attend to a

business matter, be co-operative: allow a break in the interview, and then restart.

Do not give any information about which you are not sure; it is better to seem uninformed, but

honest. Avoid any conversation or attitude which could lead to a discussion or

argument with the respondent. Limit the conversation to the survey topics only.

Do not make promises or offer anything as an incentive for the respondent to participate in

the survey

As far as possible, do not conduct the interview in the presence of a person who is not the

respondent; the respondent may give different answers in presence of another person
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INTERVIEW TECHNIQUE

Do not show surprise by any answer given by the respondent, either by the tone of your

voice or your facial expression

At the end of the interview, check the questionnaire carefully to make sure that no answer is

missed or entered in the wrong box

Do not offer copies of the questionnaire or any other material or anything else that the

interviewer is not authorized to distribute

Leave the workplace thanking the respondent(s) for their cooperation in the survey, and

the time and effort they invested
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JOBS IN VALUE CHAINS 

SURVEY
Agriculture & manufacturing/services questionnaires
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QUESTIONNAIRE 

OVERVIEW
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AGRICULTURE QUESTIONNAIRE
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Farm

Module 1 & 2 Information on respondent; Main sources of revenue; Questions on 
ownership and legal structure of the farm

Module 3a
Demographic characteristics of family members working on the farm; 

Information on duration worked, skills/training, compensation, & any other 
non-farm activities

Module 3b
Information on non-family permanent & seasonal workforce; Duration 

worked, skills/training, compensation; Labor & recruiting constraints, and 
labor: output ratio

Module 4
Farm production structure, costs & capacity utilization; Crop specific 

questions; Constraints & prospects of growth

Module 5 Information on revenue, sales, prices & nature of contracts



MANUFACTURING QUESTIONNAIRE
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Farm

Module 1 & 2
Information on respondent; Main sources of revenue; Questions on 

ownership and legal structure of the farm

Module 3a
Demographic characteristics of family members working on the farm; 

Information on duration worked, skills/training, compensation, & any other 
non-enterprise activities

Module 3b
Information on non-family permanent & seasonal workforce; Duration 

worked, skills/training, compensation; Labor & recruiting constraints, and 
labor: output ratio

Module 4
Firm production structure, costs & capacity utilization; Product specific 

questions; Constraints & prospects of growth

Module 5 Information on revenue, sales, prices & nature of contracts

45-60 
minutes



COMPLETING THE QUESTIONNAIRE

• Question: it is to be read to the respondent as it is written. Each question is

numbered.

• Answer modality or core: these are possible answers. The interviewer selects

answer code which is closest to the respondent’s answer.

• Many questions do not offer answers, but measure units to be used in the

answer (for example: year, number of employees, salary in local currency,

etc.)

• Instruction for interviewer: these are printed in Italic or CAPITAL letters, which
facilitates survey implementation

• Skip patterns: Questions are normally asked in order one after another.

However, in some cases, the given answer defines which question must be asked

next, or which question is to be skipped. This will already be programmed in to

the CAPI script.
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COMPLETING THE QUESTIONNAIRE

✓ For questions where there is a measure unit specified, the interviewer should ask the

respondent to give the answer in that unit.

✓ Closed questions: The question text is read and the answer must be chosen from the list

of possible answers. In many cases, there is a category that says “other” and asks you to

specify. In this example for Q4.19, we ask you to specify if the client type can not be

categorized based on the given the list:
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COMPLETING THE QUESTIONNAIRE

✓ Entering «0» as an Answer

If the question is about quantity (e.g. number of days, number of 

employees,  etc.) zero is a possible answer and should be always entered 

if the respondent gives such an answer.

• Note:  Zero (0) and BLANK are different: “0” means that the question 

was asked and the answer was “zero.” BLANK means that the question 

was not asked
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MODULE 1 - SCREENER
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MODULE 1 - SCREENER
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For 1.06-1.07: Make sure that 

GPS coordinates are captured 
in Decimal Degrees with 5 
digits after the decimal.

For 1.13: Add the ID 

identifying the 
coordinator/controller who 

has verified the 

questionnaire 



MODULE 1 - SCREENER
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MODULE 2 – BUSINESS 

BACKGROUND
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INTRODUCTION

“Hello, my name is [insert your name, from [Survey Firm], a consultancy hired by the World 

Bank] I am collecting data for a study that is trying to understand the creation and linkages for 

jobs in the [Product of Interest] Value Chain. The information gathered here will help develop 

new policies and programs to improve job creation. 

Your establishment has been chosen randomly, along with several hundred others, to provide 

a representative sample of all farms/firms in the country/region. The information you will be 

providing will be treated as strictly confidential. Your farm/firm's name, your name, (your 

colleagues whom may be interviewed...) and the specific data collected will never be 

identifiable in any report or dataset. I will be asking questions on labor costs and activities, 

input structure and some other questions on [the product of interest].”
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MODULE 2 – BUSINESS BACKGROUND
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“I would like to begin by asking a few background questions”

This training module will cover both

types of questions, for farms as well

as for firms. As interviewers, you will

need to recognize if you are visiting an

agricultural facility or a non-

agricultural enterprise and ask

questions accordingly. The CAPI script

will be written accordingly and will

assist you!

When visiting a farm, you will ask 

“..for this farm..” and talk about crops, 
livestock and other activities on the 
farm within the most recent 

AGRICULTURAL year.

When visiting a firm, you will ask “..for 

this establishment..” and talk about 

products and other activities at on the 

firm. Within the most recent business 

year.



MODULE 2 – BUSINESS BACKGROUND
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This questions asks the respondent to list the main sources of 

revenue at the farm or establishment. It is not necessary for the 

Value Chain Product/Activity of Interest to be among this list.
To ask at a farm:

To ask at a firm:



A firm’s legal status determines its owner’s 

level of responsibility for the firm’s 

obligations.

MODULE 2 – BUSINESS 
BACKGROUND

Foreign ownership 

refers to the 

nationality of the 

owners. If the 

primary owner is a 

foreign national 

resident in the 

country, it is still a 

foreign owned firm. 

If the owner is 

another company or 

institution owned by 

individuals who are 

foreign nationals, 

then it is foreign 

owned.
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A Cooperative or association is a business that is 

owned by all of its members. It’s a separate legal 

entity and members, managers and employees 

are not liable for debt incurred by the cooperative.

MODULE 2 – BUSINESS 
BACKGROUND

If there is no association/producer group in

your country/region for the [Product of Interest]

then this questions will not be asked.
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This question is asking how long the 

farm/establishment has been in operation and 

not how long the present manager/owner has 

been associated with the farm/establishment. 

MODULE 2 – BUSINESS 
BACKGROUND

This is the last question before Module

3.
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MODULE 3A –

HOUSEHOLD ROSTER
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MODULE 3A –
HOUSEHOLD ROSTER

“I would now like to ask some questions about the family members working in 

the farm/establishment ”

When visiting a farm, you will ask 

“..for this farm..” and talk about 

crops, livestock and other activities 

on the farm within the most recent 

AGRICULTURAL year.

When visiting a firm, you will ask 

“..for this establishment..” and talk 

about products and other activities 

at on the firm. Within the most 

recent business year.

This module will only apply if the 

respondent is a family-owned, 

proprietorship, partnership or limited 

liability farm or establishment.
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MODULE 3A –
HOUSEHOLD ROSTER
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After recording 

all names, you 

will ask each of 

the remaining 

questions (3.03-

3.14) for each 

individual family 

member listed 

under 3.02 

before moving 

to the next 

name. 

MODULE 3A –
HOUSEHOLD ROSTER
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MODULE 3A –
HOUSEHOLD ROSTER

Now you will ask Q3.03 – Q3.14 for 

the first name on the list i.e.. 

Alexander, in this example of a Wine 

Grape VC
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MODULE 3A –
HOUSEHOLD ROSTER
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MODULE 3A –
HOUSEHOLD ROSTER
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MODULE 3A –
HOUSEHOLD ROSTER

If the number of weeks is less than 

one it should be rounded to one. 
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MODULE 3A –
HOUSEHOLD ROSTER
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MODULE 3A –
HOUSEHOLD ROSTER

Q3.08 asks if the family or household- member 

was occupied working on the product of interest 

e.g. Wine grapes or on other activities on the 

farm/at the establishment.
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MODULE 3A –
HOUSEHOLD ROSTER
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MODULE 3A –
HOUSEHOLD ROSTER
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MODULE 3A –
HOUSEHOLD ROSTER
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MODULE 3A –
HOUSEHOLD ROSTER After completing Q3.03-3.14, move to 

the next name on the list i.e. Anna
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MODULE 3A –
HOUSEHOLD ROSTER

If there are more than one managers, the response 

should be recorded for the manager with the 

longest experience running this particular farm or 

establishment. 

Q3.16 is a filter question for those who have 

answered the household members section, to see if 

they continue to 3.17, or skip the section on 

permanent employees, and go to 3.23 to ask about 

seasonal employees. 



MODULE 3A –
HOUSEHOLD ROSTER

Permanent Workers: are defined as all employees that are employed 

for a term of one or more fiscal years and/or have a guaranteed 

renewal of their employment or an open ended contract and that work 

a full shift. All employees and managers (including respondent) should 

be counted. In many countries, firms keep employees under temporary 

contracts that get renewed every year. In these instances, given that 

workers work a full year they should be included in this question. 
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MODULE 3B – WORKFORCE

To ask at a farm:
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MODULE 3B – WORKFORCE

For example:

It is possible for a worker to fall 

under more than one sub-category 

i.e., a worker could be ‘Foreign’ as 

well as ‘Under 25’ and will therefore 

be considered under both categories.  

In this example under Permanent 

workers, there is 1 woman and 1 

person under 25 and they could be 

the same person falling under both 

categories.
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MODULE 3B – WORKFORCE

To ask at a firm:
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MODULE 3B – WORKFORCE

To ask at a firm:

To ask at a farm:
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MODULE 3B – WORKFORCE
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MODULE 3B – WORKFORCE
Now we are asking questions 

about seasonal or temporary

workers.

Seasonal/Temporary Workers: are defined as all short-term (i.e. for 

less than a fiscal year) employees with no guarantee of renewal of 

employment and work 40 hours or more per week for the term of their 

employment.

Note: As explained previously, “temporary” workers who are constantly 

renewed every year and work for a full year should be accounted for as 

permanent as they do not meet the criteria explained above of working for 

less than a year.
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MODULE 3B – WORKFORCE

Q3.23 asks whether workers are employed for each of the tasks listed. 

This list is adapted for each product of interest and value chain. You 

will first ask the respondent to answer Yes/No for each task. Then the 

interviewer will complete the table (next slide) for each task by asking 

all three sub-questions.
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MODULE 3B – WORKFORCE
For example, at a manufacturing/processing firm the tasks may be adapted:
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MODULE 3B – WORKFORCE
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MODULE 3B – WORKFORCE
If the farm/establishment is less than 3 

years old, then ask “since inception.” 
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MODULE 3B – WORKFORCE

To ask at a farm:
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MODULE 3B – WORKFORCE The responses must be ranked in order 

of importance and categorized as first, 

second and third most important. 
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MODULE 3B – WORKFORCE

To ask at a firm:
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MODULE 3B – WORKFORCE
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MODULE 3B – WORKFORCE

You will ask about formally organized training to teach a 

specific topic, not general “on-the-job” training.

Examples of trainings could be: 

At a farm: E.g. vine pruning technique, agricultural, crop-specific training 

etc.

At a firm: E.g. technical training on a new machine, accounting training, 

training on a new inventory system etc.
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MODULE 4 – PRODUCTION
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MODULE 4 – PRODUCTION

To ask at a firm:

To ask at a farm:
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MODULE 4 – PRODUCTION

The following questions will only be asked for farms:
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MODULE 4 – PRODUCTION Keep in mind that this is one of the most 

important questions on the questionnaire!

You can ask the manager to estimate the market value if all of the 

equipment were purchased on the open market. If the respondent states 

that there is no market, ask how much the respondent would be willing to 

pay for the capital, knowing what it can produce in its current condition.  

Estimate how much it would cost to buy machinery in the current market 

which is similar in terms of age and characteristics.
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MODULE 4 – PRODUCTION
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MODULE 4 – PRODUCTION
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MODULE 4 – PRODUCTION

To ask at a farm:
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MODULE 4 – PRODUCTION

To ask at a firm:

Jobs in Value Chains Analysis81



MODULE 4 – PRODUCTION
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MODULE 4 – PRODUCTION

NOTE: It is important here 

to think not just about 

goods but also services – it 

may be that transport, 

financial services, or other 

services are among their 

biggest input costs.

To ask at a farm:

The respondent must first list the three inputs with the 

largest purchased value used for the production of the 

[Product of Interest] and then respond to the remaining 

sub-questions in the table for each. 

Inputs are services that are required to produce and sell their 

products as well as materials that go through a mechanical, 

physical, or chemical transformation that will ultimately make up 

some portion of the final good produced. For example:

At a farm: seed, seedlings, type of feed, type of fertilizer or 

pesticide, plowing services, technical services, transport services 

or other

At a firm: a specific inputs, goods, services, or other
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MODULE 4 – PRODUCTION

To ask at a firm:
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MODULE 4 – PRODUCTION

The following question will only be asked for farms:
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MODULE 4 – PRODUCTION
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MODULE 4 – PRODUCTION

To ask at a farm:

To ask at a firm:
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MODULE 4 – PRODUCTION
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MODULE 4 – PRODUCTION
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MODULE 4 – PRODUCTION

The following question will only be asked for farms:

Jobs in Value Chains Analysis90



MODULE 4 – PRODUCTION

To ask at a farm:

To ask at a firm:
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MODULE 4 – PRODUCTION
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MODULE 5 – MARKETING
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MODULE 5 – MARKETING

You will ask the  respondent to provide an amount either 

as a percentage of the total sales or the amount of sales 

from this product in the local currency. This option has 

been provided to improve the chances of respondents 

being able to provide this information.
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MODULE 5 – MARKETING

To ask at a farm:

To ask at a firm:
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MODULE 5 – MARKETING
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MODULE 5 – MARKETING
The purpose of Q4.16 is to determine where the 

establishment’s customers are located.   Please note 

that some service establishments, such as hotels, 

may cater to foreigners at their domestic locations.  

Sales to these foreigners constitute exporting.
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MODULE 5 – MARKETING
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MODULE 5 – MARKETING
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MODULE 5 – MARKETING
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MODULE 5 – MARKETING

Note: We do not wish to record 

the number, just to know if the 

farm or firm is established and 

formal enough to have such a 

number.
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